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The IASC Task Force on HIV
Work Plan for 2009
I Narrative Summary
Following the endorsement of the 67th meeting of the IASC Working Group (WG), the IASC Task Force on HIV was reconvened in early 2007 for a period of two and half years with the following objectives:  

· Assess the state of implementation of 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and integration of HIV into emergency settings – field level outputs 

· Revise the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings including the elaboration of new modules

· Update the IASC training materials and develop new ones as needed (and designate institutional home for these materials)

· Strengthen and harmonize of monitoring and evaluation of IASC tools, including indicators, on HIV interventions in emergency contexts.  

In 2008 most of the work focussed on assessing implementation of the current Guidelines and on their revision. A pre-final draft of the Guidelines is now ready. In 2009, the Task Force will focus its work on the systematic dissemination of the Guidelines, on developing a training package and an accompanying advocacy brief, and training humanitarian and HIV stakeholders. Furthermore, various other tools to facilitate the integration of HIV into humanitarian responses drafted in 2008 will be finalized, support to regional and country response provided and specifically emergency preparedness and contingency will be strengthened.  
II Work Plan for 2008
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. Disseminate and roll out  the revised IASC Guidelines for Addressing HIV in Humanitarian Situations 
	· Make  revised IASC guidelines available in print              and electronic format, and in key languages
· Finalize  advocacy brief  for senior managers (induction package) 
· Develop a roll out plan for systematic training on the  Guidelines at regional and country levels
· Conduct inter-agency trainings on the Guidelines at regional and country levels 

· Maintain inventory of the trainings  
	Task Force members 
                                                                       UNDP, OCHA, UNHCR, WHO 
UNICEF, TF members
TF members

                                                                               UNAIDS
	First quarter
ongoing
	

	2. Finalize/update various other tools to facilitate the integration of HIV into humanitarian responses and  advocate among and train key humanitarian actors 

3. 
	· Finalize the CAP diagnostic tools

· Finalize compilation of needs assessment tools  

· Finalize guidance on CERF funding
· Develop standard resource/ training package (including IASC guidelines, advocacy brief, needs assessment tool, IASC coordination paper, etc) 

· 
	OCHA, TF members 

UNAIDS, Task Force members

OCHA 
UNDP, OCHA, UNHCR,  UNAIDS

	
	

	3. Strengthen global and regional capacity to integrate integration of HIV into humanitarian action and provide ad-hoc support as needed
	· Decide on and use successor arrangement for IASC Task Force if any 
· Support regional interagency working groups on HIV in emergencies and link them with Global Task Force  

· Develop a joint pool/roster of experts/consultants on HIV in humanitarian situations and agree on and apply mechanisms and criteria for dispatch of experts/consultants 
· Provide support to humanitarian country teams on their request 

· Maintain AIDS in emergencies website 
	IASC Working Group, IASC TF members                                                                
                                                                               Task Force  members
Task Force members                                                                                                                                            

UNAIDS, Task Force members
UNAIDS, Task Force members                                                                                        
	Ongoing

Second Quarter

Ongoing
Ongoing
	

	4. Strengthen HIV integration into    emergency preparedness 
	· Finalize guidance for HIV integration into emergency preparedness 
· Hold regional trainings in 3 high-prevalence and crises-prone regions 
· Provide support to countries to link national AIDS programs with national disaster preparedness agencies 
	OCHA, UNAIDS, WFP
TF members

OCHA, UNDP, UNAIDS
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