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Work Plan for 2008
I Narrative Summary
Following the endorsement of the 67th meeting of the IASC Working Group (WG), the IASC Task Force /TF) was reconvened in early 2007 for a period of two and half years with the following objectives:  

· Assess the state of implementation of 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and integration of HIV into emergency settings – field level outputs 

· Revise the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings including the elaboration of new modules

· Update the IASC training materials and develop new ones as needed (and designate institutional home for these materials)

· Strengthen and harmonize of monitoring and evaluation of IASC tools, including indicators, on HIV interventions in emergency contexts.  

Since the establishment of the TF in 2007, most work has focussed on assessing the state of the implementation of the Guidelines, the revision of the current Guidelines and on developing an inventory of indicators on HIV and emergencies. In 2008, the TF will continue its work on the revision of the Guidelines. This will include the drafting of action sheets by Task Fore sub-groups of sectoral responses for the acute phase of emergencies. It will also include consultations on and drafting a chapter on planning and coordination and monitoring and evaluation of HIV interventions in emergencies. A complete draft revision is planned to be ready by the end of 2008.  
Work will also continue on the development of a core set of indicators to monitor the implementation of the Guidelines.

In addition, there will be further work on joint advocacy, training and coordinated provision of technical assistance across clusters (see below).

During the first half of 2008, the terms of reference of the task force will be reviewed and a proposed revision submitted to the IASC WG, as necessary.

II Work Plan for 2008
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. Assess the state of implementation of 2005 IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and address gaps 

	· Analyse findings of assessment of implementation and conduct further analysis to feed into revision of new guidelines 
· Maintain inventory of trainings held and develop plan to fill gaps 


	OCHA, WHO, UNICEF, UNHCR, IOM 
UNAIDS Secretariat
	January 
ongoing, March 
	

	2. Revise the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings including the elaboration of new modules; develop other guidance as necessary 

	· Revise IASC guidelines on HIV in emergency settings, using sector outline 

· Health                   

· Education 

· Water and sanitation 
· Protection 
· Shelter 
· CCCM 
· Security 
· Nutrition, food security, livelihoods 

· Transport and logistics 

· Early recovery 
· Coordination and planning  

· Compile guidance package for HIV needs assessments (CD-Rom) 
· Develop guidance for HIV integration into contingency planning 
	UNAIDS, IFRC         

                                                                         WHO, UNFPA, UNHCR, IOM, Wom.Com, MdM                                 UNICEF, UNHCR                                      UNICEF, Concern                                       UNHCR, Tearfund, OCHA, OHCHR, MdM                                      UNHCR, IOM, IFRC                                  UNHCR, IOM, IFRC                                 UNAIDS, UNDP, UNFPA                                WFP, UNICEF, FAO, Concern                        WFP, IOM                                                       UNDP,  Interaction, IOM, Women’s Commission                                                           Task Force members 
UNHCR, OCHA, WHO,  UNAIDS 
OCHA, Tearfund, UNICEF, WFP, UNAIDS        
 
	January  – June 
Jan- June 
Jan-Dec
	

	3. Develop plan for the roll-out of the revised IASC guidelines 
	· Start developing/updating existing training package
· Develop advocacy and roll-out plan 
  
	Task Force members 
Task Force members 
	November 
November
	

	4. Strengthen and harmonize monitoring and evaluation tools, including indicators, on HIV interventions in humanitarian situations 
	· Inventorize indicators currently used in HIV in emergencies

· Develop and agree on core indicator set  to be used to monitor implementation of IASC guidelines 

	UNICEF, UNAIDS

Task Force members, sector groups 
	January 

October 


	

	5. Strengthen global and regional capacity to facilitate the integration of HIV into humanitarian action 
	· Support regional interagency working groups on HIV in emergencies and link them with global Task Force  

· Develop a joint pool/roster of experts/consultants on HIV in humanitarian situations, building on inventory of trainers and cluster rosters 

· Share information and agree on mechanisms and criteria for dispatch of experts/consultants 

· Explore integration of HIV into UNDAC 

· Maintain AIDS in emergencies website 
	                                                                               Task Force members

UNAIDS, WHO, OCHA, UNICEF, UNHCR, other Task Force members                                                                                                                                                                    

                                                                             Task Force members                                                                                                                                            

OCHA, UNAIDS

UNAIDS, Task Force members                                                                                        
	Ongoing

October 

October 
June

Ongoing
	

	6. Advocate among and train key humanitarian actors 


	· Develop brief for humanitarian decision-makers/senior managers 

· Develop standard resource/ training package (including IASC guidelines, advocacy brief, IASC coordination paper, etc) for global cluster lead trainings

· Finalize an interagency cross-cutting HIV module for HC/RC training 
	UNICEF, UNDP, OCHA, UNHCR, UNAIDS

UNDP, OCHA, UNHCR 
UNDP, UNAIDS, OCHA 
	April 

April 

February
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